High Point Homeowners Association — Trustee Meeting Agenda

Tuesday, October 10, 2017 — 6:30 pm

Attending: Allen, Campobenedetto, Evans (Knowles excused)
(rescheduled from usual 2" Thursday)

DISCUSSION AGENDA

1. Review dues collection, investments and small claims court case

2. Discuss pool contract for 2018 and outstanding invoice
3. Discuss Clubhouse manager position

4. Discuss trustee replacement

5. Discuss postings to Swim team (“High Point”) Facebook page regarding C&R
6. Discuss management company proposals

7. Discuss Erie Landscape issues and 2018

8. Discuss clubhouse facility projects

9. Discuss possible future pool renovations/replacement
10. Kid’s Christmas Party

11. City notifications regarding property upkeep

12. Tree situations in common areas

13. Variance request from resident

14. Other items by trustees

Prepared by Ken Evans



